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This chapter will ee those aspects of the CIA 
Library that are not specifically concerned with the Intellofax 
System or the Acquisitions-Precurement functions Separate chapters appear 
on these two importgns activities, which were an integral part of 
the Library organization for many yearse This chapter does, however, 
cover the Consultants! Survey of the Library (1957) and the Task 
Team Reports (1958), because, although the Intellofax System was a 
major topic of discussion, the reports dealt with the Library as a 
whole and had an important impact ‘heniare Libraryfe This history 

is arranged in a year-by-year chronological sequence, except 

when it seemed more logical to discuss the entire historical 


development of an activity, such as Branch Libraries and the CIA 
i 


library's relations with the Library of Congress, 


% Statistical information on Library services, including information 

on requests serviced, books cataloged, documents indexed, scurce 

cards filed, and 4 bliographies prepared aprear in Of/COR Statistical 
Tables (19).7=57 ) Yana OCR Annual “eports (1958-57) 
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tbe | summer of 19736 mpm 16S, task was to set up interlibrary 
QP |e 5 ‘ 
Pal oie loan arrangements with the library of Congress (10) and with other 
wm 
a 3 ; government libraries. 
AO 
a = In June the Library received its first Chief Librarian 
ee 
ie (later OTA bret) I had transferred to the 
‘6 9 (ct i Sins ecember 
ce 6 Central Intelligence Group, from the Office of Naval Intelligence, (@NI) libraxy 
no and had 
a = g i been asSigned as Chief Librarian in the Foreign Documents Division (PDD) o 
ao s o 
oe: of the Office of Cperations (00). When he joined the Oz# Reference Branch § 
meee . 
aa he was given complete authority for the Library's planning, staffing, organigas 
@On o.- (4) 
w = Bo tion, ay,d managemente The Library was charged with total repository 2 
LP oe : aw 
Pee responsibility for the Agency of basic intelligence reference materiale re) 
Bie soy WIE XS, on tine : = 
Og Under al on, began to assemble equipment ne] 
255 / ¢ > 
- Ont 4 > 
se a atid books, many surplus from other Librariess{fne core of the reference ° 
“Quy « a 
qc 
<2 5 collection was based on fundamental, standard reference works sur lemented & 
ae = = 
GA. 
4% Taformation on the library T/O in 19h7 ranges from 3 to 543 7 seems 
iv 


Lanna 


Reference, and Circulation, 


2 Early Organization of the Librery--1907 


On 1 January 197 the CIA Library, with three sufpbrofessional 


people on duty, was organized as the Intelligente Documents Division’ iDD) 


of the Reference Branch (in July renamed the “orerence Center) of the 


Office of Reports and Estimates (ORE). Tt was assigned an initial 
ae 4 aid ; 
T/O of i7?e The first professional perfon astuakts to report for 


duty was MEE) S4nsforred from the Air Farce Intelligence 


library on 2 Februarye She holds the distinction of having remained 
* ever siace-- She wll 


F on the reference staff of the Library,Juptit-her retireses’ in the 


to be the figure most frequently quoteds 
hoes oor fea rly Statistical. Tables 19):7 «59 Job 5m 7541. 
B/keference Branch, ORE, 9 April 1 
Jdot 58=98/6) . 
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documentary floodgates opened, and the Library became heir 


6 
+ 


7 
g 


7 
“. 


‘to approxumately 50,000 unsorted intelligence documents 3 Which 
had been stored in the Message Center of ORE awaiting establishment 
of the “IDD,T ; s& , Arrangements were made with 
60 


the-the Agency's dissemination officepthat the Reference “enter 


+ (Chee 


Library would receive at least one copy of every clmes®t incoming 
, intelligence document}. Their receipt wag recarded in a visible " 
Daroditin as Kir aly prt Ah Gariefrre ard | ) Wk ita Capi, av Bey 
serial file and arranged by dources | During these formative months 
the Idbrary received authorization for centralization of purchase 


orders for books and periodicals to avoid duplicative ordering by 


offices in the Agency e 


‘ tc a . 
25X1A9a and his small staff) : Tn the latter 
| = Sees ~~“ Reference Center's 


v7, ab: Bhlih, X 
ib, S&C ¥D 


YL 


< half of 19lAworked closely with ‘tpe,Sentral Index (later the 
: fs mil \ : 

x Machine Methods Divisionyeftre~-Office of Callecticn-end 
& Dtsssrtitttes in preparing a comprehensive subject classification 

s system for intelligence documentse These preliminary efforts toward 
‘ what was soon to be called the magkiwe Intellofax System are 

=~. described in detail in the separate chapter on the Inbellofax System, 
Sear machine FOIAb3b1 
Ns ‘indexing of the Daily Heports (issued by 00) was initiated - 
gs jointly by the Library and the Central Index in August. (Gee also 

~ 
se ! Intellofax chaptey) Operating procedures for cataloging mee 

i) 
: was cQpleted ‘in my and cataloging commenced in Auguste 
lane a 
AY) 
25X1A9a 
~ Bi /rteno, SIT te al to AC,Reference Branch, 30 June 7, sub: Establishment 
pz of the Reference Branch Library. Cs (in File Library 7-8 Job 568-98/1) 
£ /Administrative Instruction Noe 0-15, 31 Dec 7, sub: Accountability 

é ', Procurement and Sibrary Service for Unclassified Foreien and Domestic Bound 
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As early ‘as December 

, ; “- the 
BE) ac rEOMEXBS issue with|Acting cutee “eference Center ( 
; : in the Reference 


| 9694! X62 desirability of establishing,a newspaper 
scanning and clipping service for ne various branches in CIA. 
This sebeskiy was started in Marchythe folygring year by using the 
facilities of Gehaisaeds personnel vaagll 5] | 
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3, Off the Ground--19),38-51 


By the early part of 19)\8, the Idbrary had put into effect 
working procedures for reference, interlibrary loan, clrculation, 
preparation of bibliographies, book-selection, book 


dyad 


— 


cataloging, nee 
document indexing and filing. 

After the 1 May merger of the Roferéence Genter 
Collection afid Dissemination (OCB), the GTA Library absorbed the 


information and distribution duties of the former Ventral Records 


ere F Serene ‘ ef we 
Division/Services Branch/Administration and Hanagenment (A&M 


at fe) 

Prior to titpay the library had indexed and filed the documents bub 
‘ce 

had not been responsible for their distribution. sfieectterer tine 


The 


Re 


: Ee cere ae of the Library was 
Age 

as follows: Field survey Division a, EBYI KS Cesponsible 

for locating and surveying items of unusual intelligence signifi- 


‘ 
cangze ‘in universities, librarpes,and revearch institutions, both 


? 
Ky Memos 


Srorence Librarian to aie 
12 December 7. suo: Newspaper Clipping Service. U. (in Library 
Baily Reading File 19:7 dob: BBn116/2) 
Ayiero, AG, Reference “enter Idbrary and Chief, Central Index to Chief, 
Reference Venter, A & My 7 May l8, sub: Provosed Procedures for 
Consolidation of Central “ecords watith Referance Venter, Ce (File: 
Library Daily Reading File JaneJune 18 deb 68-116/2) 


and the Office of 


2 


09/24 :. CIA-RDP84-0 


1917 the Ghief “eference Librarian GES 


B6 


enter 


020012-6 
sae YRI00300 


= 
at 


at wh y Agee 


8/ 
ki 


rm 
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29X1A9a 
in and owt of the Washington area; Bibliographic Division 


25X1A9a: . 25X1A9a 
Chief), including the Analysis Section (iii 
25X1A9a 


» Chief)for indexing of documents and the Satalog Section 
25X1A9a . 
( » Chief) for book ordering and cataloging; Reference 
25X1A9a 

Division (three chiefs within 1 year: 
25X1A9q toward tie—end-ol-the-year) 
Pn £0r ensvering information queries, 

(and maintaining files of documents and 
including Intellofax retrieval, <~—i eveparing bin togranhies, ~~ (hocks. 

25X1A9a eee oe 

Information Distribution Division . Chief) for 
Lot. 


x 


“f as s * s s t 
recording the bioliographic information‘ every 4ncoming 


intelligence document, for distributing documents, andfor 


Locating documents through document control (assigning accession 
25X1A9a 

or control numbers to documents); Archives Ditision 

25X1A9a 


> Chief) for the efficient management of active and inactive 


records in the Agency, for maintaining, central record:over all 


SA 
acninistrative records, and for directing the control of all 
rs 3 ) * 
Top Secret documents. 
25X1A9a 


reported that by vecenber 1918 the major organiza~ 
tion of the Library was complete, 


With 75% of the authorized organization on 

hand -. _ _» the Library devoted 324 of the staffts, 
time to Library service, 10% +6 the processing of 
intellicence documents for the Library files, 23% for 
bibliographic processing, 25% for service distribution 

of intelligence docurents, 6% for planning and procedures 
and the gemaining % of the staff's time to administrative 


duties, # ji 


ery 
% The Dep Scere control function was activated for CIG on kh April 19h7, 
pf femo, Chicf, CIA Library to Administrative Officer, OCD, 31 Dec Li, 
sub: Brief Operabional History, 1916-18, Ss (File: Tabrary Deily 
Reading File Jul-Dec 8 Job: 68~116/2) 
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Two Library publications made their appearance in 196: 
the Weekly Accessions. List (of books received) and the 
Library Bulletin (see chapter on Intellofax for an 


explanation ef the Locator system for filing documents.) 


— 
o 


: Cal 


The workload in the Library increased as the young 
Agency grew3 fortunately, a T/0 of 100 for the Library 
had already been approved for FY 19:93 there were 27% more 
intelligence documents received, recorded, and distributed in 
199 than in the previous year and an increase of 277% in 
the number of copies received. During 19)8 the number of publications 
ordered averaged 6283 for 199m. 9376e The number of reference 
searches rose from 1,161 to 1,500; the number of items circulated 
earl 23196 to 35355. 

The gradual dissolution of Special Project Ho. 1 (uncleared 
personnel *poolfin late 1948 and early 19h9 increased the 
library workload in three important aspects: newspaper clipping 
service (clippings from 2h newspapers and 21 magazines were 
supplied to six geographic SECT of ORE based on reading 
Ry gers of as Daily iepattar ona indexing 
of unclassified documents into the Intellofax Systents, 

On 17 March 199 the Agencys Assistant Directors (AD's) 
established the Document Procurement Committee to advise the 

1GL/ emo, Ex fir A&M to AD/CD, 3 Sept 1,8, sub: Tentative Tables 


of Organization for CCD, C, (File: Tables of Organization )7=S1 
Job: 58-98/8) 
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GTA Library on matters pertaining to the procurement of 


7" 


foreign andi domestic publications, 

. The CIA Library reference book Balvecticn was converted . 
in September 1949 from 10 call numbers to the Sasae Mieaeton scheme 
used for documentaztne Intelligence Subject Code (ISC), thus 
standardizing the Library's subject and area approach to 


its resources. (In 198 6,912 books had been cataloged, and 


“2 In 1959 after several survey; 
these were all converted to Zhe ISC schemec) recommended the use of the i 


16 scheme -——— “for book cataloging, the,decision was made, to convert againeeback to IC, 
occa ,in Novenber Su gathe Library was reorganized into we | catalog 


: “Sb 
following six branches: Analysis (under eileen), Cataloging 


25X1A9a 25X1A9a 
(under BN), Central Records (under aaa who 


supervised this activity until her retirement in 1958), Field 


Reference (under until 195). The Analysis Branch . 
performed the input to the Intellofax System. The Cataloging Branch 
had three sections: Cataloging, Order (procurement of books and 
periodicals), and Publications Review (clipping service), Ths 


Central kecords Branch was responsible for distribution of documents, 


including #3» ‘and maintenance of TS files, The 


x 
See chapter on Acquisitions—Procurement for futher discussion, 

4% By General Under Now 28 9 AL September 199, a vertical departmental 
organizational structure was adopted in CIAg The Library, therefore, 
became a Division and all breakdowns thereof became Branches. 

Ip/Memo CIA Tibrarien to Library Staff, 28 Nov lO, subs Administrative 

Reorganization of the Librarye Se (File: Library Daily Reading File July. 
Dec 8 Joo: 68~116/2) 
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25X1A2g 


Mield Survey Brdnch was responsible for locating resources of 
intelligence interest. ecords, Management (formerly Arctives) 


was charged with developing and implementing an active CTA 


'. Records Management Programe Reference Branch included three’ 


25X1A9a_ 


sections: Circulation, Tnformation (under ED oti 
her retirement in June 1972) ,and Files (of documents). 

With the issuance of CIA Notice 30-80, dated 26 July 1950, 
the Library accelerated the Records 41 nagement Program for the 
Agencys 1195363 items from 1913 and 1949 were microfilmed} 
this resulted in the processing of 351,698 frames for archival 
PUT POSeSe 

gox1A9a 
Th April 1950 the DCI appointed gemma to replace 
as CIA Top Secret Control Officer (TSCO) and as 

CTA Custodian of Registered Documentse “ewas also appointed 
CIA Control Officer for certain codégitord collections of 
document Es October 1950 he called a meeting of the Area 
TSCO's. (Areas were intra-Agency office designations for 7S 
control purposes.) The conference, the first of a series, was desicned 
tO improve the overall contrel evstem as much as possible and to 
develop uniform undergtanding of procedures among the Areas, As a 


25X1A9a ; 
follow-up y issuedyin Avgust 1951, a Guide for Area 


Bren, C/Records Management Branch to 0/Library Division, 
22 Nar 50, sub: Redesignation of Top Secret Control Officer 
and Cr "A Custodian of Regitered Documents. C, (File: Library 
eily Reading File 1950 Job: 65+116/2) 
H9/tlemo . maa to Chief of Staff, US Army, 6 Apr 50, sub: Establishment 
ye Control Office in OTAs Se (Pile: Policy 1940 . a 50=98/7) 


16/ Memo, CI£ Top Secret Control Officer, 10 Cet 50, sub: 


Conference of Area TS Control Officers,e Cy (File: Library Daily 
Reading File 1950 Joo 68-116/2)} 
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nm 


Top Secret Control Officers to pr ovide all TSCO'ts with 
: uniform functional understanding of the TS nétwork or 
systeme | | 

In 1951 the Library was relieved of two responsibilities 


that had been. time=consumings On 28 February, James 


XLAD/CO > 
Andrews, eerebenthDrrector—for-Oeb, established a cehtralized 
as 
Gable Center Branch in the Liaison Division (ID), This consolidated 


the reading, or disseminatidn and the reference funetionsof 


servicing cables in one Branche Four months later, 


the Administrative Services Office assumed operation of the 
; ; X17 
Vital Materials Program, ‘nich had been ne 
i or) ee ee See 


March 199.6 


ff /emo, AD/CD to all ANT Sy 5 Mar 51, sub: Centralized GIA Cable 
Branch, establishment of, and Brocedurese Cy (File: Tiai 


Division 198-51. Job: 5E~98/3) 
Gre lemoy C/Adinind stra tive Ser vice to AD/CB, 17 July 51, sub: Vital 
Materials Program, C. (in File: Idbrary 1919-51 Job 58698/1) 
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wee 


Mntire folder on Support to Library of Congress 1957-67 Jcb 67-515 


ms 
ty! 
Bit 


aly 
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“ ord the Library: of Congress 


Na 


Over the yOEres oongoop natotained gloss working relationships with 
and provided a vertety of support to We This discussion will 
cover the entire period from 198 until financial support terminated 


in 1967. It appears in this shee bce vecause’ the CIA Librarian 


became ae first official liaison officer: from CIA vote, a relationship 


LIT / FZ} 
that every CIA Librarian has continued. 


Lv Support to Slavie Catalo s and Accessions raul 


The Monthly List of Russian Accassions (fhe title was 


changed in 1958 to Monthly Index of Russian Accessions farpa 4 
as @ more explanatory title and will henceforth be so designated) 
was first published aie in 1943 as a comprehensive record of 
post-World War IT Soviet publications in all fields of knowledge 
received ic and some 200 other major US libraries. In 

April 199 the AD/CD negotiated an agreenent wate for incor- 


porating into the MIRA certain unclassified translated bibliographic 


Q 
information formerly published Po De 


ty December the Acting Librarian of Congress informed CIA that 2). 


IG would be unable to continue the printing and dissemination of 
: m6 
the MIRA because of shortage of funds during the last quarter of ryl co, 


Convinced of the unique value of the MIRA, the AD/CD recommended and 


‘, 
age 
went j 


the ae eview Committee approved an expenditure of $1,000 tow 
(ie had weed Gor $000.) Er-t9S2-CTA~teok_over—the-tobal 


financial supporsk-of JF RA-beeause of -the-imortance-to—intellizence 
ae ih ig G > 


Memo,AD/CD to AD'ts in CTA, 15 Sept li8, sub: Designation of Liaisen 
Officer from CIA to LC, Us (in Library Daily Reading File JwWy-Dec 18 
Job 68-116/2) 

Memo, AD/CD to so albaiedt: Fro jects Review Committee dohaa12-6 sub: 


Ba3 ily 
Reading File duly=Dec if d See 68~116/2) 


Approved FoPRensast? 4099/0 9/24 26 HA ROPewonss1fto6e3t0020012. 6 
proposals to CIA: (1) amproynent ‘of the MIRA (including translating 


Russian titles into English and providing Coleee crogs=referencing) ; 
cand (2) a project for the development ofa aubject arrangement so 


the Slavic Union Catalog , Le awthor = _catelog, tebe LC had started in 
19h2 forCyril rrillic aout at in the United States 


since 1917. “ 
The ADs of ORR and OSI concurred in the ADJCR's nequest to 
ae ; 
the ey PRO to support IC facilitied for reference to Slavic 


publications, Drs pear in referring to the Slavic Union’ esters, 
stated: 
The intelligence family does not now possess a central 
facility for obtaining adequate bibliographic control 
of the books, monographs and periodicals which, are 
received from the Soviet Union. A a result ofits 
work, the library of Congress has assembled a Slavic 
Union Catalog to which researchers the country over can 
be referred including Soviet publications ecatal oged 
by other cooperating American librariese For budgetary 
reasons, the Library of Conjress has been restricted in 
developing this catalog and the only approach to the 
material is now by authors 
i 16 “cost estaimates, as approved by the Director of Central 
25X1A1a 
Intelligence (DCI) m 23 November 1951, were ie support 
25X1A1a 
of the MIRA for the initial year of sponsored operation and ; 


the entire cost,for adapting the Slavic Union Gataios to g subject approache \ 


In a letter of 8 August 1952, the librarian of Congress raised the estinate 


Ltr, AD/CD - Librarian of Congress, 23 Novy Sl. Ce. (in Library 19),9-51 
Job *58098/1) 


Jiimo, AD/CP to Chairman, Projects Review Committee, 16 Oct 51 


er Sub CIA Support for Tmacovenents in library of Congress Facilities for 
Reference to Slavic Publicationg Se (in Chron File 1951 Job 5598/6) 
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for the ‘two projects 7 0lté‘«SS The ogy authorized the 
9 


increased expenditure in lctober 1952. 


ate 
fs 


-, Beginning with the March 1952 issue, and as a product 
of the CIA-sponsored project, the MIRA was cepenaaay from two 
| to four parts sand with the increased I 1953 budget, the /IC added 
a subject index of monographs « 


Under the agreement to convert the SLavic Union Catalog from 


Pile 1956, Job 68=116/2) 


author to subject approach. the CIA Library received incrementa 


ing 


y 1952, Jcb 58-98/1) 


of the subject catalog gwhich was Bene ee imown as- the 
ji Oyeillic Subject Union Catalog (CSUC). (ALL breaches of the 
- ee 
fi E library assisted initrying to alleviate the filing backlog 
a B created by the arrival of these cards.) In 1956 the CIA Librarian 
a 4 as Project Officer with the IC terminated the CSUG vrojecte In listing 
, Bi : his reasons, he stated that he believed itwas more important to anniune 


the availability of publications (in the MIRA) than to build up a 
fully cataloged set of cardse Termination of the CSIC permitted 
the LC to transfer mine positions to thesMInA staff, which needed 
relief because of an increase in receipts 7/¢ of USSR publications, 


7) 


In 1959. oTA, through OCR, began support to a companion 
to the HTta, 
publication Dp the Hast European Accessions Index (EEA), published by 


25X1A1a the LC since 1952. Costs for the BEAT were Pa in FY 1999, rising 
Selence Foundation (15!) 
29X1A1a +0 Te: >: FY 1961. $51,000 was received from the Bathonal : 


of Congress, 27 Oct 52, Ce. 


a 


ecord, CIA Librarian, 6 Mar 56, Ue ( 


a ; 

a oe copy of a 1952 MINA ig on file in CRS Historical Files;= 

oa 3 (CIA Library 1952 -Job 58-93/1) fee 

ft. au ws These CSUC cards were augmented in 195) by cards whieh the Cli 

aoe Iibrary received from the Army G2 Idbrary, the Air Force ATIC 

ie. Vis Library, the National Central Library in Londons and the Armed 

Siar Forces Medical Library on Slevic materials in those librariss, 

os This companion catalog, known as the IAC Union Catalog in the 

ic re CYA Library, did not work successfully havever , because of variatio) 
al for filing purposes, The project ceased _in ee TTP aigen23 y 


wy in cataloging practices and the resultant incesy sa ee of cards 


Approved Bly Relapse sdpsibaid. IN ROpETnuSeNAUBRIANRDETE, OY” 


DLONAL Support lemiested by the Library or pau gress for the 
Mantiler LA SELA? Dueeean AAnAGas Aken eT et Olen tee Uae 


ete Ce 
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Funding by the Agency for the MIRA rose toa peak of almost 
25X1Ala_ . aa : 
by FY 1962, at which time CIA secured the financial pa 


a rticipa- 


25X1A1a 


AW . 
‘tion of, er and the IO itself. CIA costs then stabilized at the 


ae 
During a routine audit of ‘the Office of Central Reference 


(OCRpame changed from OCD in 1955) by representatives of the 


General. *ccounting Office in 1961, the question of propriety of CIA/CCR 


.sponsorship of the two publications was raised. Paul Borel, AD/CR at 2 ee 
wets Ad 


the time, called on the Ausememe Central Advisory Group (cRaG] and ee 
. — SS en ee 
the menibers of the us Committee on eS ioe (CODIB) to 
ied 
survey the usefulness of the two publications, SF and the LO hired 


29X1A5a1 


en outside consultant ’ ieee y cme 8 to determine the character 
and degree of use: of the MIRA and the ERAT,” 

In late 1961 CIA stopped its support of the ZEAT and the Lc 
ceased its publication. As financial pressur¢ continued to build 
upon CIA: in the ere 1960's, the priority importance of the 
support to MIRA continued to drops OCR felt that access to Russian 
puolishing had vastly improved compared with the eurly 1950's, and 
intelligence users were no longer making substantial use of the MIRA. 
OCR notified the Librarian of Congress on & October 1955 cd its 
decision to terminate CTA's funding of the NITRA in FY 8967. This 
occurred after much correspondence between OCN and the LC and even 
ae questionins regarding CIA's termination of support to the 


MIRA» 


Ga Study of the Use of the Monthly Index of Russian Accessions and the 
Bast Evropsan Accessioms Index by Saul Herner, March 19641, (in 
File Library of Congress 1957-67 Job: 67-515/1) 
39.File Library of Congress 1957~67 Job: 67-515/1) 
Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020012-6 


- 


ID . APPLOVe Peek Release 1999/09/24 : CIA-RDP84-00951 R000300020012-6 
pp. Yther Relationships with’ the Ic : . 
In the mid-1950's ‘the CIA Library began to transfer regularly 
to the Pa eee siete sions that (4) had béen utilized by research 
components of CTA and were not seheduled to be retained in the CIA 
Library, (b) were archival materials no longer required by CIA (for 
example, the captured Fapanesa collection), or (c) iere current nibicas 
tions received as a result of the CIA Library's por laai de selection 
program but found to have little or no intelligence value, By 1959 an average 
of 8,000 pieces, books and serials, had been sent to the LC every monthe — | 


An important bit informal arrangement was worked out in December 


1952—.and has continued to the present date=~between the CIA Library and 


a ata j et 
Se : : ‘ , ees 
the LC whexebs one person from the Circulation Branch of the Library wae de= 


tailed to the LC on a fulltime basis to handle searching and charging out of 
ali CIA requests, averaging 37 a days Arrangements were also made 


in the 1950's whereby professional personnel recruited for CCR were utilized 
the dpe 

by ALG while awaiting full security clearance. These people worked ay Ie 
. 3B/ 

on projects thatwere of benefit to CTA. 


The AD/CR made an offer on 23 November 1959 to the Idbrarian of 
Congress to supply the LC with a copy of every catalog entry representing 
original, cataloging by the CIA ie rae The LC accepted vith the proviso 
that theee cards would not be fildd in the IGtg Union Cataloz because CIA 


did notwant to get into the lending pattern for open publications. Arrangements 
were made to transfer the Library's retrospective collection of Russian newspaper 
to the If, By 196) the CIA Library had freed approximately 3000 linear feet of 
shelving, which provided pea seded space for other serial material, 


Bh/Ltr, CIA librarian to Director, *rocessing Yents, 10, 3 Nov 59, subd: 
Transfer of Yelected Materials to IC. Ue. (in File Library Daily Reading 
File 1959 Job 68~116/2) 

BB/ emo, CIA Liprarian to AD/CD, 9 Dec 52, sub: Inter-Iibrary Loan Service 
ffom Le, U. (in Library 1952. Job 58-96/1) 

BY/vemo, AD.CR to DD/I, 5 Oct 55, sub: Summary of Relat: onship between IC 
and CTA. C. (Chrono 195)-55 Jeb 60=5),8/1) 
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As the Apancy hee oe and eer wee housed in widely 
acattered pavleanesy. a need arose to establish branch Libraries 
thet would be administratively responsible -to the CHA Library 
but would specialize in satisfying the reference needs of a 


particular group or componente 


The first such Library to be eater eee was at the request 
SH] or 
of Mathhew Baird, the Director of Trainings BemmeasteG@awae opened in 
Aleott Hall in May 1951 to support the uncleared personnel going cnnouge 
the recruitment process.’ ot wt Ada. Goes Ort Chae foe ot at 
(fone ony. ans for a branch library specifically tailored to the needs of - 


“we 


A 
the covert offices, ge earif“tn 1951 at the request of thase orficeass 


eens a it a Wat ten 
opened in K Byrilding, 
pebbéires or tiv an bp 
Tn September ohne Medical Office requested assiebance. 
ible the BTA Librarian tc Bitch he é Teiaef obtaining e part 


time librarian to take care of processing the accummlation of medical documents, 


a ocard ‘19 arenes ep Nat Branch # 1 was officially 


A detail of six months was arranged, At the end of this period, the Medical 
Urrice initiated action to cote ene CTA Librarsy 1/0 by one GS-9 Librarian. 
and Branch # 3 opened in i ovens “1953.0 library acministration lasted until 
July 1959, when the Medical Staff took over completely. 

In May k953 the foreign publications procurement function 


was transferred from the State Department to the CIA Library. An agresment 


Hof Memo, CIA Idbrakian to Deputy Chief, “edical Staff, 22 Sept Bo » subs 


Temporary Assignment of Librarian to Medical Staff, OG. (in Library Daily 
Reading File 1952 Job 68~116/2) 


Sf Yer CIA Librartan to AD/CD, 16 Oct 51, subs CIA Idbrary Services, Project 
Branch Library Service to OFC, So (in Idbrary 8919-51 58-98/1) 


HronioyeddiasRelensesspensiz4 4 CAA RDRA4:009518000300020012r6 ary 


Facilities for Unclassified Training “roup As U. (in Library 199-51 59=98/1) 


eee pA fe 


wee 
/) 


was nheas with (EDD “nat Branch # ), be established a® wi 
a 


25X1 
Apoteue FRI S2.1280/ 2809/09/24; C1AsROPSM- 008i ROONSOROROOD ont, 


sotbvepatplat aay, 
receipt, one retention af. “foreign Language publications in the 


Agencye This branch operated until: FDD' $ move tn 1960) 
to H Street NeW, 2 

vas Ee 

Win : o5.5 

kb-the-time the Crfice of Scientific Intelligence 
, in 19 

(OST) moved from ae paiaioe to Barton Fal} » SSE, requested. 
that a branch Library be cr for its purposese ‘ 


Branch # 5 opened in September a that > 


aI ia PG Et theca cae i pcre ce NEN le 


Kg the Office of Training (OTR) programs evolved, the 
training of uncleared personnel dropped oub of the’ picture .."" 
ie 
and the role of¥om Library and Branch # 2 dateoinizetended 
| 


to bhende Yro Baird and the AD/CR agreed that these two 


facilities should be consolidated into a single branch of the 
25X1A9a 


a) 
CTA Lib in R&S Buildi be 4 + 
rary i n&e a : oe 


Guo A ings 
Branshy—maneced the takésover from OTR effective November ‘1957 
ig =~ 7o 


an 
wy 


The Setnesh afield Branch Library was established in 
25X1A6a 25X1A9a 25X1A9a 
in 1958, at the ee of Brige 
16a wae Coca er 
Chief of the  cistic. Saying on-aihe ie nde 4 fa ve 


cage et 
fh. e 
@ staiben library's ee oomensen the establishment \ott ‘ate, 
25X1A9a ee 
eae eT 


a reference and information activity. 

from his staff becama tne sa) cute first CCR librarian on 15 
or 

February 1958 and served,3 yearse The Library terminated its 


support in 196, asthe activity no longer required professional 
Me 


administration, 


ane 4 $4 Eo s 7 2 
* Discussions with PDD reearding a Branch co beganas early as January 1952. 1 


CTA Libr, oLary maintained that FDD had assumeg,certain Librar; ¥ functions for which : 
had ses + A 3 

serpin peasy charter .A (Memo for the Record, CIA Li ape 
7 Feb 5 sub: Proposal to “stablish CTA ey Branch in “CO/EDDe So in File 
labracy ne Reading File 1952, Job 66~115/2) 


Sigs. a : if, f iy te a ie et got bay alla & Z % re, t a 
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‘Momorandum ‘6? Agreement Between the Director of Training and ths Asaistant 
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The Office of Communicaticns (OC) Liprary was ictishexbed 
to OCR with a T/0 of tyo persons in 1 May 1959 to increase 


‘ managerial efficiency. This is the only branch Library still under 


. . Ore 
CIA Library administration in 1973. The ce , 
‘4 
Wee a sdb yh 5 
ann dvea Sneek, Ancnted ay Uriiarion tasees. atest “move to yy & 
A 


the new Agency building Dae aE 5 therefore, a & ay \ 
' in the fall of 1960 - 
Branch Library was established nor these Sm training activities 
Qe 
It was phased oub in 1966 because "eae cutbac ‘in area trainings 
CER, 
In 1963 the Office of Goneral’ Counsel) for assistance in providing 
Keond reference service and in building w a legal collection for 
; amAachinre 
its lawyerse As a result , eae Branch Library was established; 
its staff of one was administratively transferred to C60 in 1968 
as the CIA Library faced T/O cutse The last Branch Library to be 
estabilished was in the Office’ of Research and Development (ORD), 
Opened in July 1966, it provided direct support to ORD, ineluding the 
use of a manual "profile of interest file" for calling new materials to 
Abdo 
the attention of ORD subject specialization. ORD took over ‘ke adminis~ 
tration in mid-1968. 
The move to the Pe building in 1961 obviated the need for 


or-* 
Branch Libraries # 3 os and the Training Library. 
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c _ Much Ado About Senekh hans 1982 
"Ge sReg ratte ne 


OCL's move to the Riverside Stadium in April 1952 resulted 


* 


fn the Iibrariants Office being sided tin the Loft" above the troopsy 
except for the Reference and Circulation Branches, which remained 
i” 
in reg Building, Immediately before the move, the library had its second 
25X1A9a__% 

reorganizatione Based ona survey by [Sa ie Z| entitled A Revort on 

the Filles and Circulation Sections of the CIA Library,* a new Circulation 

Branch tas created made up of the former Circulation, and Files 

Sections of the *eference Branches Both the Analysis and the Circulation 

Branches were organized on a document source basis (State, DefensegdTA, 

and Miscellansous) similar in patterm to that of ths Liaison Livisione 

(i poumente were also patched in enviLBopes accordin ane to mH a source of 
(successor to Sentral “ecords Branch), 

ori an ithe Processing Unit of the Document cess a duties 

in connection with preliminary cataloging (tping) of incoming cocuments » 

was transferred to the Production Sections Analysis Branches The project 

for microfilming all intelligence documents was transferred from the “eferen 


Branch to the Document Branch, with nine positions added to the T/O 


of the latter, A few months later this project was transferred to tha—- 


by pas Oo 
uf ten, where the technical. aspects of microphotography 
could be researched and testeds The Field Survey Branch of the Library 
25X1A9a 


had been inactive for 2 years because of the otner demands upon 

the Deputy Librarian, who also headed the Branche Tvs functions of de- 
$ermininz the location of domestic sources of potential intelligence 
interest were taken over by the Special Resources Section established in 


the “eference Branche 


first 
# Planner andxditor of the Intel lience Publications Index (IPT). 
See chapter on Intellofax. Oe aie ae e 
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On 2) June replaced as Librarian 


25X1A9a 


became Executive in the AD's office), and on 7 July 


25X1A9a ; : 
‘ 9 chief of tha Book Branchy took over as Deputy Librariane 


The nw Library team made a plea for additional personnel. Tn a memo 


_to the AD/CD they presented statistically the growth of Library 
35 


services 
| UGG 19950: 1950—GL «1951-52 
Reference Questi8ns 65817 8y250 (12,59, 17,000 
Documents Supplied 34,08) 1,015 60979, 90,100 
Books Purchased 8,18: | 10,760 2) 51136 . li, 100 
Subsscriptions Placed 25576 4,256 35891 63000 - 
Books Cataloged hyléh . lgh76 hy 920 79100 
be Clipping Service 
25X1A9a 


Late in 1952 the Chik? of the Book Branch (SERENE replace 
PVD ab the request of the AD/CD, made a survey of the hewspaper. 
} : 

and periodical clipping service. At that time 17,000 clippings wers being 
sent owt wach month based on 145 requirements from CIA customers in all 
offices except Administration and Management. Due to the analysts! 
ery of "inestimable value" and the threat of increasing publication 
subscriptions, the service continued for another 3 yearse The T/O, 
however, was redused from an apeeoued T/O of seve in 1919 to five 
in 1952. Service was finally terminated in 1956 because of budget 
restrictions As 

Memo, CIA Idbrarian to AD/CD, 23 Dee 52, sub: Additional Personnel 

Requirements in CIA Librarye S/ (in CIA Library 1952, Jobs 58~98/1) 


ug) Memo, Cy Sook Branch to AD/CD, 15 Lee 52, sub: Survey of the Chipping 
Service, C. (in CIA Library 1952. Jab: 58~98/1) 


“H/ Memo, Executive, AD/CD, 11 March 1949, subs Amendment of Table of 
Onganization for OCD. Co (in File? Table of Organization-ilistory 
Job: 58-98/6) 
LG/Memo, AE/CR to all offices, 22 Aug 56, sub: Termination of GIA Jibrary " 
ip) 


‘Approved PLirReEdse%see Nor" ERD PEA OuRvOosuDCzIO Ze * Coe 


25X1A9a 


detexmined processins treatment for documents secured _by a 
sTernd to AC, Intellivene: Documents Division, 30 ~ 
Harch 1918 sub: Proposals for Certain Selection Procedures in Reference 
Genter Library U,. (in Library Daily Reading File Jan-June 18 68~116/2) 
‘Yemo, Cy Field Survey Divison to C,GTA library, 15 Sept 8, sub: Tentative 
Proposal for Bock Selectia Procedure U. (in Library Daily Reading File 
July=Dec 1:8 Job 68-116/2) 


ONe ect icer 
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elect suportan position of 


was established in. the Yeference Branch in 1952. One of the 


earliest mention, of selection procedures,occurs in a memo 


y : 
29X1A9a | : ae 
from faim 53 weeks after he reported for duty in March WB eey 4 Aga 

eae acme 
Six months later the Librarian approved a Sephemiser proposal o- 
LA nik Ae Sut ke of ies eae Loa de F J 
Lon-bee-soLeatioryan-whadce Live Librarians were assigne 2eorks F 
resnonsibility for screening book reviews in designated meeeT ine Ait mie 


Selection policy was the key to the CIA library's shaping of its refer= 
ence caphbilities, Among the principal consideratidns were (a) Imowing 
what the major requirements of the Agency were likely Be be by 
studying the borrowing and purchase patterns of individual requestersy 
requirements lists and reference questions, and (b) reviewing trade 
announcements, bibliographies, book reviews and catalogs from all over the 
world. The emphasis was usually on current material, with heavy reliance 
on interlibrary loan for historical background items, Origianlly set up 
for the purpose of selecting material for the book and periodical 
collections, this function expanded over the years to include similar 
responsibility for the document collection. Selection officers worked 
closely wyth document disseminators and classifiers in determining 
what, how ae where classified documents should be handled in the Library >» 
They also alerted production offices to new and forthcoming nublications. 
A Joint Liaison-Library Selection Committee was also established 


in May 1952e It consisted of one afficer from ID and three Library rew 
presentatives from the Analysisy Bookyand Reference Branches, The Committe 


Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020012-6 


Pe ooo ee Ro Be ae Be I 7 


»)) . A "first't was the Librar udlication in January 195 
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of the Go2Vgetlos FW ioattopr{insex ET » the index to 


finished Scenes Its history and deve Lopment are discussed 
! 


DALEY Po Fn ee ed 


in the chapter on. the Intellofax Systen, aw the two indexing systens 


-are closely related. 


In May -s@ 1953 the Foreign Publications Branch of the 
foreien 
State Department was abolished, and the important publications 
a math  N9CID %. 
procurement firnction was transferred to crag’ o On 9 ie the 


‘ee Branch (later called the Acquisitions Branch). 


aE epontana hecan part + gt the CTA Lpopary with 


25X1A9q : EL Bx oF 4 
as its ee oa Le that ee the eee added to its 
— 25X1A9a 


managerial staff a Deputy Librarian for Procurement 
an ex-Army Major who had been G=® Librarian. (He remained with 
the Agency until 1955 when he ‘transferred to NSA and the second 
Deputy Librarian's slotw ag aeeD 
As mentioned’ tin the organizational setup of the Reference 

Branch in 1918 (see page 2), retrieval for the Tntellofex 

system was not the administrative responsibility. of the Classifiers, 
The reasoning behind this separation was that professional librarians 
considered Intellofax queries no different from any other reference | 
questione In 1953 a policy was inaugurated whereby one seniay 

classifier was rotated from the linaiyeis Branch to Reference on a weekly 


basis. The gains realized were evident in a wider understanding of re= 
fereynce problems and a closer knowledge of the end products 


Hof dey Memo for the. Records 29 May 52, sub: Establishment of a Joint Selection 
“—~ Committees Ce (in Library Daily aaa File 1952 Job 68~116£2) 

ol} wef Status Report on Foreign Branch, CIA Library, 7 Oct 536 Ge 

“(in CIA Tibrary 2953. Job 56+98/1) 


s Se Peper Parison history of 2965 for-reartmment uf retwievet extivritie 
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Tn May 1953 a Serials Unit was developed in the Circulation 
Branch to resolve the many specialized problems concerning the 
treatment of the sarieas collections In cooperation with LD » arrangements 
were completed givise the Girculation Branch direct access. to Armed 


Services Technical Information Agency (ASTIA) for the procurement of 


reports originating from contractors for the Denartment of vefense (Deb) ‘ 
29X1A9a 
In October 195), RS resigned as Chief of 
“ 25X1A9a 
the Reference Branch to accept a position with USTA, and 


 25X1A9a 


» editor of the IPI, transferred from the Book Br aneh to 


become Reference Chief. 


en &. teorganization Avain q é £0 
In June 1955 the Library was again reorganizeds At that time it had a 1/0 
A 

—~the highest it has ever had to date (1973). In the course of the rem 


organization the Book Branch was abolished, and all procurement activities, 
domestic and foreign, — aon} 
were transferred to the Acquisitions pronieiie The Tap wWeere Section 


was removed from the Library entircly, and a new Classification 
25X1A9a CMith we |: chief. 
Control Staff aia the ORB AC Tas" ig “ereatemto “handle consolidation of the 


al 


docunent security “conbrol Tiietiors of the Ageney TS5C0 anc{}tne Library sDocu< 
| al _ 
ment Branch. 

The Catalog Section was moved to the Analysis Branch, which was 


renamed Analysis and Catalog Branch, All subject indexing functions 
of the Library were combined in this new DPranch, which. comprised three 
sections: Reports, for indexing intelligence reports into Intellofax;: 
Book, for catvalozing books; and Periodicals, for indexing finished 
intelligence and periodicals and for handlins the clipoine service, 
ee 


gainer For Release 985/26 : ‘IA. i qpastndopsedezbo1a%e. A, 
63 has , oul! Brsrygory foi : [on kebrorty 5 Ge. 13/1 yf 


oo ee ee 
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The Special Resources Section ‘of the Reforende Branch was abolished 


as an -adninistrative unite During its 3 years of eeastencs it had identsfi 
hona=C TA x TE iy Rabat rtd 


ane Rea Ore riety of Seas collections and activitiesy~” sea SO 
reds saripty i an Rae Atdins foward souk -gitissy Rg bain 
ee vey hg i " 
} 


(a) : oy or 
The Inspector General, surveye OR tn 1956 and submitted ike A 


report to the DCI on.a5 April 166 “The library received plus marks 
for its accomplishments ywhich the survey described as tampbeasiive si 
The overall appraisal of the Library, its personnels, organization, 

management gem operations vas» hichly favorable om. Cattaiy minor, 


deficiencies were notedy namely: restricted - data material vas nob 
AAPOR 2 
indexed in the central reference system; there waeno written s election 
criteria for selecting material for inclusion in the IPI; there seemed yashlkts ) 
Saco 4 (Db 's ee : ’ 
to be duplication \or the clipping service elsewhere in the Ag gencyjand 


in the government ee IG questioned whether the Agency was getting a 
maximum return from the service as conducted in the libraryy); a considerable 
amount of time was lost in moving docunents from place to Se y 


coding, keynunching, nioroftlming » distribution--all in = variety of areas in 
that 
CoD (The 1G recognized, this problem common to all OCR operations was under 


continuing study and changes were made as experience dictatedy) 3 grade struct ure 


in the Documents Branch was too low to provide adequate compensation for the 
eee ee er ee service 


surveys ae. the rie: . 
#* For its Asnaenbded Ass seelGege | Pree List ot Library publicationsc 7 *" » 


Af Ee peter General Supvey of Ge of Ventral “eference 1955 (in ORS Historical 742 
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performed; a serious space problem exista in the Clrewla tion 
awe 
Branch, + which jeopardized Sette eeney ne morale 3 3 the Circulation 
rs Branch found it difficwkt to tecover books and documents borrowed 


from the Library. 


) ; : ‘ae oa as Be Bape BE EY ED yeh oat the 
The po/rs(amory) 56 conmemts on certain of the Library deficiencies 


restricted data should not be nerged into the central reference 


system any more than special intelligence shold be included yy 
on an Intellofex tape because of the danger of compremises because 4 
the DOT had’ ae his approval_to continued production af . { 
News Highlights by ‘DD/P aca the g's recommendation | } 
concerningelimination of certain SOE-SSPCICS BAS TUTE = 


~gpeut, duplication of clipping services was no longer validiy _ 
eve o; Con Liat 
CCR grade structure, was inequitable and the DD/S would’ be asked 


to take the recommended actions the AD/CR would prepare 
and publish an Agency notice defining capilayedy cespoiistiatatias 


with respect to materials borrowed from the CIA Libraryoe 
(; st he that ~ 
Buesbo a flan vetecosurred at the time of the Suez 
the summer of 
Crisis ina 1956 when reference librarians searched all 


over the Washington fovernment area for the Suez Canal Treaty of 


/ 


1888, the Library took steps to strengthen its freaty cbllec pte 
oie 
The—Libvasy widertook to establish microfilming schedules with cee 


-y the latter's out-of-print treaty reference works. 


: aosfermination of 
C Cid tae Ciapamr Senvise os (an Inbieiy Uatly Geading P3e 
be dor SFI 
. LG fiteno, Deputy oo Tdbrarian to AD vey ded dng. 56 
“<. Reseyrces, CTA Library. Intern 
Job soos 


og fb ry ae 5 5 Son 
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25X1A9a MD tne Librarian Land EE, Chic?, Acquisitions 


Branch, left on a round-the-world trip in August 1956. While thy 


_ were away, yet another reorganizatio nx-—the nost extensive yet-— 
_ took places In September the DD/I ordered an across<tBe=board 
is 
F . ¥ 
personnel cut, as a result of which OCR had to discontinue several te or 
pow 
operations that were condkdered to be of relatively Jow priorbty gy” ret 
and the Weekly Acgessions Liste ) 
including the Library Clhippinz Pervigga To achieve a more effective 
9) 
utilization of manpower, OCR was reorganized on 1 November, and 
parts of the Library and ID, plus the Classification Control Staff, 
were regrouped into a new Document Division (DD). This changs 
placed the coding and dissemination functions in the sarie Divisiong-DDs 
Management had considered adding the. dissemination functicnZ to the 
library but had decided that this would make the Library too umrieldy. 
The shift of duties and personel left the Library with a T/O of Dh 
and stripped it of the distinction of being the largest single Division 


in OGR, Circulation and Reference were teaft basically intact. 


Book cataloving was attached to the Acquisitions Branches 


abrary 
4 
(2) 


Wapieveetor Releases 1299189724 s C[AtRDA8 40008 TROG0300020012 6 1 ) 


AGU; oven Consultants! sures 
Approved-Fo cE 6 


In 1957 the ora adernant a traumatic: 


experience--the Library Consultants Survey. This 
survey was, in fact, the major- issue ‘concerning 

OCR during 1957. It geeared from a proposal of the 
pot Limes the previous year that a panel of pupae 
experts be engaged to make a special survey of the 
library. He appar@ntly made this Avanesel largely 
upon the recommendation of one of his Special 

_ Assistants (Walter Pforzheimer), who felt that the 
Library was in poor shwpe but was himself unable 

to pinpoint the problems. In August 1956 Mr. Amory 
established an ad hoc Library Survey Committee, 

f epresenting many segments of CIA, which drew up 
terms of reference for a panel of three outside 
librarians who were to survey the CIA Library and 
the OCR documentation processes so that OCR could | 
be sure of developing optimum efficiency and best 
possible use of space and manpower before its 


move to the new building. 


25X1A5a1 


The three consulta:ts is 
29X1A5a1 


29X1A5a1 —— 29X1A5a1 
a 


spent over 3 months in OCR, I probed vigorously 


25X1A5a1 
eS | 


into the debails of the entire reference problem, was 


mainly interested in the Library collections, in relations between 


Si #87 Report of the Library Consultants, 18 Hay 192i SB, CRS Hivberieat Files K~1L06 


Bask Téa Reports;-1958---Se-2 volumes... ORS “Ht storiee-Files K-17 
Sos | 
oreign Dissem 
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the Library and the Baten and in overall problems of office 
25X1A5a1 

policy, command,and ar concentrated 

on acquisitions oroutaney’ On the whole, the Consultants wers 
not favorably impressed with the Library operations and related Cocumest 
activiti ae ny of which affected ee ee and Machine 

sista - well. 

Dr. Andrews was greatly disturbed by the specific criticisms 

pete the Consultants levied on OORy its Intellofax Systemyand its 
mechanized approach to the documentation problems. He ‘stated: * 
‘We knew the family car had plenty of squeaks and rattles, but we 
did not believe it was in quite such a shape as the Consultants 
say it is» He took issue wrth their recommendations that OCR 


esase using microfilm aperture cards and go back to hard copy, 


abandon the Intellofax System, and expand the IPI into a monthly 


| (Bo 5x1A5a1 
pudlication much like the Bibliography of Agriculturé. 
25X1A5a1 ; 


25X1A5a1 
) Bro Andrews likened the adoption of these recommendations 


to telling OCR to "junk the family car and buy a horse," 


gi 


aby O18 June Dr, Andreyvs answered the Consultants! eriticiens of the handling and usage | 


of Gitex Intellofax cards over 5 years old, They claimed and he-refubed-by-astual_testin 


{ 
aa | 
the cards were not available to the customers, who were not told of the rebirment polict. 


Dr. Andrews actually made an Intell) fax request and in 20 minutes had legible photos 
ef the older cards, which had been put on microfilm » He claimed that most of the indict 


were untrue and particularly misleadinge 


rest AO Ara BPA eT ae ea ie 
weet 


a Sad earls 
\" No aspect of the survay caused tase “SS ich concern as the"Ten 
Horrible Cases" they cited to "point up seme of the intellectual 


Ji 
and mechanical problems of the Intel Lofaxssystem." Des-kndrers spent 
the better part of a week PR A detail each of th 5, tom 

s of Lealandgpraticpermeinest tender 
Intellofax requests. Sm«hi : : es andres 


t 
a HY = hee AD/CR to Dn/T, 7 June 57, sub: Comments on the Report 
dated 18 May 1957 by the Library Consultants—Number One. Co (in | 


Job, 6116/1 
53 2) gine, ih to DD/T, it 43, 1957, subt The Handling and Usage of 
, Intellofax Cards and Ming cards » Se (in Ghrono 47 Job 61-)16/1) 
s Bl “ysere, AD/CR to Ds I, 1 duly ser, 3 sub: The len Horrible Cases of 
Fi he Library Consnltants, S.” (in Cirono 1957 Job 61-1671) z 
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Ta-his memo“ to-te-DB/t-on- t- duly: he'sbluntly stated ‘ow hear mes These 
are not Ten Horrible Cases at all," He admitted that two of the cases 


serious > Pris 
Were human_errors causing thé-MeebineDivuiaion to miss some cards 


fone psi = 


CHEL 


whteh should have been supplied to the customers. Two others were 
similar, but the Consultants failed to note that these mistakes 


were caught and corrected within OCR itself. The other six cases 


he described as "phonies and bogus"; he showed why reruns did not 
in- i 
always retrieve ‘the same Intellofax references, due in specific instances 
rebrieval . , a, oe : 
bo a change injparametersy such as date coverage, source specificity 


be 
Te ne 


wai fa area breakdowns. 
On 11 i he prepared a final accounting for the DD/T 
WO previous 
referring to his)\nemos : tse which he said proved that most of 
the criticisms of the Intellofax System were thnpoughly unsoundg 
He was certain that OCR (and the DD/T) should reject the Consultants! 
most important recommendation that the Intellofax System be phased 
out as rapidly as possible. He admitted, as he always had, that the 
System had imperfections, bit he claimed it was doing a far better job 
te 
for OCR than any comfentional published index could do. His answer to_ 
the -Consukvants+_proposals—for-more -arzpresslvs LégdsPenie iit C6 was: 
We can-eecompltsh-more—by-the~behavior-and-methows Hey wetne-used-than 
we, could by. tring beers a whip; or by tel line-othes—people how. much. 


suarher_we-ere~ that trays. ss 
2 Dr, Andrews aneeered_ 


wanep-Li}- He felt that the consultants! proposal that CCR should create 


a i rad 
: Wah 

a Central Reference Staff gS some merit, tek he recommended that COR 

woh ? 


Ada 
build up iis@btae Library Reference Staff through fairly intensive 


| “mifim~page 


aoe 
25X1A9 #* He even appended a ,sbudy of the Biglietrept: Agpiculsure-tBoay" 
a to his /éport. He had asked sociated with 


aybrovedith? Raidaseraswiodig ei. ROPa4,00951R000300020012-6.. 


(in Chrono 1957 Job 61<l16/1) 


re b reorganization unti 
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there could be an experimental trial of the usefulness of putting 
‘liaison officers from the Registers into the staff, He suggested as 
4 start that each Register might be required to place one 


‘person full-time with the referenve librarians for a week or seg 
iO. Pineinaateay 


<a Hid td hold des“to~space-arrensenents He stated that the 
Consultants were right in saying that the Library held down purchase 


of books for reasons of economy anil space limitations, He recommended 
a, slow build” tp of : 
“Caping show in-puilcingssp collections even in the new buildings 

a oh 2 ; 


and embariekew on a program of acquisition in specific fields, 


suchas the Treaby Gollectione¥4a} Br, Andrews bristled at the 
and manpover 
Consultants! criticisms of the Library's efficiency,as compared 
bgp Ae ‘ 
with Libraries at|State Yepartment, Yale,and other institutions. 
so many of +Se== 
2 fourld \these criticisms unsound. He recommended that the Management 


Statf study the charges of inefficiency and wasteful use of manpower. 
GP He agreed with the criticisms of the TS0¢//#¢/d¥ tn that it was 
too detailed for efficient and consistent use. However, he 


did refer to the difficulty of keeping other agencies from expanding 
segments of the TSG in which they were specifically interest 
agpanttre=the Tsé. He was confident that the AMZP Working (for a revised 
Group of AHTP would be able to agree on a simpler version |oftke ISC. 
“Uae. Andrews absolutely rejected the Gonsultants' recommendation 
that the document collection be maintained in hard copy rather than 

on microfilm in aperture cards, The orbfipal reasons for developing 

the aperture card system were still-valid: conserve floor spaces end 
cabinets and ensure a complete file, 
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cis ,against: the Consultants on — - 
Awd. with his last blast ef 11 July, Dr. Andrews ailso 
= | Ypenr=ts> A 
submitted his resignation . 


wo His succes sor, 
wed we sds RAD i nde Tas 
- ag AD/CR, Paul Borel,; ,Aumediately seb out to evaluate the 
recommendations of the library Consultants in order to have a souni 
basis for making decisions on them, Examining the Consultants! “eport 
in detail, he found that basic questions could i identified,and he 
set up 16 Task Teams Ne aba with these probhems. Most of these Teams 
were chaired by OCR personnel, and 37 of the Team members were OCR 
employeese Other Agency offices contributed thes ervices of more than: 
30 of their wet eads as Team memberso. 
Twelve of the 16 Teams dealt with Library or 
related operations: the others with generay topics, such as training 
and customer relations, Thres of the 12 that eantemned the Library 
were directed toward sequdes thins and publications prdcurement 
(fae earns 5565 and 7) and will be discussed in a separate chapters 
The pp -——-.»° Reports of 1958 will be discussed in reletion to 


criticisms 
the Consultants! Suzver on the iebrery ge related operations. 


g . 
sffrask Team *eportss 2 ea: on (GRS Historical Files) 
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——7 a. 
Boek Sea, intel lofax Gap 
el had devoted a great deal of time examining, 


. disseeting, and relentlessly attacking the Tbtellofax System 


in all its ramifications, TT's seven-man committee eame 

up with the longest study of all the wwk leams--90 Pages, including 
much philosophiizing on the part of the chairman about information 
storage and retrieval. The committee participated in a joint 
‘questionnaire with TT1O (Reference) and TT11 (Information Center) 
designed ts elicit information from customers regarding their 

attitude toward and opinions of the OCR information servicese 

Some of TT1's findings overlapped with oe (Coding) and TT9 (Cataloging) 
in the use of the ISG and with TT2 (Machine Use) in the machine 
applications of the Intellofax Systeme 


Before the Task Teams were actually orzenized, Mr. Borel had 


tn fb 


OM aint 
asked an user analyst to study OCR's document system in, Light of the 
25X1A9a 
Consultants! findings. of the. Office of National Estimates 


(ONZ) prepared a thorough 37%-page study, which Nr, Borel. save to TT1, 
8 Consultants Sharged that Intellofax was unreliable in 

cone = encoding, citing 20 cases in which the same subject was not 
coda ti 8 in the same ISC terms, TTy confirmed that this charge was 
substantially correct, stating that these errors were due to lack 

of direct contact with the requester, lack of experience of reference 
librariansm lack of advice from the Analysis Branch, and lack of a 
continuing and growing tradition that would benefit from past experiences 
TIL felt that all of these factors could be alleviated with a 

revised ISC with tools that would contain enough information for 


proper code choices and with an Analysis Branch representation on the 


approtda HSE Rass teBSDSIAK bik RERECIRBE Rada UHRA 


* “ren. before Mro Boral Wal telefen aes bh las 2 aig tae 
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The Consultants also charged that the anes was ‘insuf? ficiently t 

used, ae uatrustworthy, and costly, and that it required excessive . 
spaces overlapped work done in the OCR toobsters jy and failed ta 
provide service at as high an intellectual level as was needed for 
the programs of the Agency TTL pointed out thas Intellofax was chosen 
as a solution to a requester's problems if the information he needed 
could be found only in information reports; that 1-2 days to satisfy 
a request was not unreasonably slow; that it was impossible to 
compare the Consultants’ cited figure of $200 for each search with any 
norm or ideals that ‘the recommended card cataloe and intact hard 
copy file wiuld take :nore space than Intellofax; that the Consultants © 
confused multiple processing ahong the Registers wigh duplicate processing a 
and that InteLlofax was not designed to retrieve by name of individual or | 
industrial installation. The Task Team felt that the Intellofax System 
provided very sophisticated service when combihed with the researchers? 


sereening of the document references, TTL and TT3 both recommended 


that the Analysis Branch be divided by subject/area specialization to 
we 


raise the intellectual level, 


| two other criticisms were directed to the mechanical ¢gpects 
the 
or the pyeuGils Bane data did not appear on repeated runs for the same 


codes, and older IBM cards were unavailable, Dr, Andrews hed directed hime 


self to these two issues (see pages 26 and 29). According to TTL and 
hee 
TT2,5 eee een ioiay had alraacy torrected the wealness of a multi-~ 


“icity of files which the Consultants clained as one of the major reasons 


w 


for the errors in the Ten Horrible Cases, The Consultants! charge of 
<7 ; - 
unavailability of older cards was partisly true insofar as 1b 


& The Intellorax thes Be ee me nes ey ey 
é“ubed reason for lack of usee 

i Subject specialization was consideredy’ Db never put into effect, becaus 
a large percentage of the documents were multissubject. The eventual ree 
orpganizaoion of toe Analysis Branch in November “LYS0 was by area 
specialization, See chapter on the Document Division, 
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.b microfilming of retired Intellofax 


a 


4 
il 


TL récommende 


é 


th 
ards should be discontinued, . 


ue 
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ormabion given the. requester TTL claimed, 
however, that it was not correct int r elation to the true facts, 
Bome Librarians had been remiss. in not Alerting 4 requester: 
‘that the Intellofax cards older than 5 years had been retired 
to Records Gates and that these cards wers on microfilm in head= 
quarterge The Task Team also determined that the cards could 
be returned from Records Center within a relatively short time. 


2 
{ 7 Buring the Task Team's investigations, a Composite Group 


Sit sy, 


was seb up as ane xperiment to handle Intellofax runs in the 


FE mc 


Reference Branch, Te 


2 The Group cone 


isted of one representative each from the Analysis Branch 9DD 
“O5X 4 A9a V1 25X1A9a 
B aiso a member of TTL), Metirine-Prriste: (Bie 


is eetiace ya 
Zi ) and the (Reference Branchf Li library) a). i:- 


tekLofax retrieval under this arrangement reflected the maxiunun 


efforts of the three Cnvolved | divisions The establishment of the 


ower ae 


erariandl 

Composite Group was probably one of the most important results of Wot 
analgamatine 
Task Teamsefforts, for 1t emphasized the importance of, input and 


output. In 


f tellofax efforts. The 


arrangement becane a permanent one, with a senior, Intellofaxer 
a 
on rotation to the Reference Branch for a month to work uith 


one Jibrarian whose sole responsibility was Intellofax retrieval, 
After the initial experiment, it was not considered necessary to 


eit ae 
have a permanent _ a eran representative--he was on call, 
if necessary, The activity was given a more des oriptives name . 
January 
in 196L,when it became the Inbellofax Reference Group (TRG) 6 
é 
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Sacsit-Seanemlivee Machine Use(T7T2) 

This Task Team consisted #f three individuals with 

. varied degreas of experience in machine data handling system 
operations. TT2 agreed with the Consultants? wavtigiss 
shat 4 au Subject and 1), Area Files in a bs ivt 
were excessive and impaired the efficiency of the Intellofax operations, 
It also discovered that the machine sorting of the Area File was 
minimal, and it recommended that all parts of it be combined 
in arrangement by area only, TT2 agreed with the Consultants | 
that the electronic facsimile serubers used for the preparation 
of Intellofax tapes had become oubmoded. MD had performed tests 
and produced sample Intellofax tapes using Card List Cameras (built 
in MD) and Photostat Expeditors, which processed the exposed photos 


graphic paper, TT2 confirmed that these machines could produce 


bapes at twice the speed of the facsimile printers. Tt 

A ala 
recommended that they should continue to be used because thay 
also could be readily converted for use with hard-copy documents 
or with aperture cards and because the services they provided 
could not be optained at a lower cost by other systems as the 


Consultants claimed, TT? agreed with the charge that the machine 


files required excessive s paces (see TT]. above) 


oding (773) 

This Team covered 2 variety of subjects, soe of which 
overlapped with TT1l, TT2, and TP. Charged with a stucr of the 
ISCy it made no tests on the ccding scheme per se, because the 
t 


TSt was alreacy undergoing extensive revision, The Consultants | 


had strongly recommended the adoption of the LC system of 
A is 
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ef wie pot Cad a i ¥ 


ee Bp) 
a AERIS Ne pean meer at .cubhonsecexstsesoisane%2 6 
the conversion ne fron the IS to the LG 
schemes Two main eldines of the Consultants that the aperture 
cards should be Seubatiaced in favor of an intact hard-copy document 
system and that the Intellofax punch card system should be replaced 
by a manual card catalog were partly accepted by TT3. It re= 
commended the establishment on a trial basis of a 1+5 year 
collection of hard-copy documents, but as a supplement to, not 
a replacement for the aperture card programe [73 stated that, 
although there was no substitute for the extensive searching 
capability of a good machine indexing system, there might be 
some advantage to the ravid browsing ability offered bya 
ecard catalog, It therefore recommended that such a catalog 
be adopted, with extra IBM cards prepared as a by~product of the 
Inte Llofax file. 

In attacking the Intellofax System the Consultants urged 
that it be replaced by anexpanded IPI to cover all documents, 

FOIAb3b1 

books and periodical articles, including meterials, TT3 
rejected this recomaendation(and agreed with Dr. Andres ) 
based on size alone, estimating that an annual cumulation of 
the augmented IPI would be three timps as thick as Webster's un» 
abridged dictionary. In addition, TT3 asserted that the gasteaiwen 


would not be as current as Intellofax and the totel é kpenditure 

would be more, TT3 did, however, recommend a printed index 
FOIAb3b1 

of published [ila terial, possibly firéush ah external 


research contracte 


“% At the recommendation of tYp DAD/CR in January 1959, Mr. Sorel 
cla to defer further action on these two recommendations until 

OCR had an opportunity to evaluate the impact of the MINICARD 
experiment on OCR operation, As far as this historian recollects, 
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4% See discussion of 3emonth contract with ES in the 


ee oe ee, ee Sn ie 


on Ca rr 
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. oth w was assigned the snopes of studying the seuisar ion: 


; Usirbhiw 
selection oriteria and determining eer tne Agency staff participated 
pdidas> 
‘. n the selection process, ie there aes 2 a satisfactory selection 


inghon. 
poLicy yd. a@ the seleetion function should be in the Acquisitions 


Branch or in the Reference Branch, The Team recommended that 


7 


a committee of Library selection consultants be designated a a 


a 


channel subordinate to, CRAG #epresentation, 7 r a 
- Leaietet pelted fhe Las S Ma : ied ‘ia a 
Mieke, 2 ies, tate eee ie cca aaa 
ee anne 
% receive research programming and project planning papers. 
both+ . 
TT gave pre minus mrks to the selection policy, It was not 
satisfactory In that + e were selection standards and practices 
were 
for which there no official endorsements, Yritien statements of 


policy's oriterta,and procedures were also inc8mplete. A plus 
mark was given to the emphasis on a strong reference and 


pibliographic colicctione 


1 i oe ) ete ne 
SA at 5 2 : 


: yee ss 
» Depity idbrarian”and chairman of TTS, was also 


Bean 


Acting Chief of the Circulation Branch for a short period ta erder 
to coordinate TE study and to delve into cpren ation wesknessss., 


TTO studied in detail Anbual operating procedures, forms in use, 


files or records mainatined, worlcing tools and equipment avellable, 
staffing patterns, the existence, 4f any, of duplication of 
2ffort,and the possibility of combining Sinctions or operaticongs 
The detailed preced ral charts race by the TY member from the 


Management Staff provided a useful managemcnt tool and saved. 


i 
suggestions for simplification of 1 york mothods wera put into eilest 


“while thos survey was undemaye 
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alignment of functions should take 


soe 


athe Branchws ov 


ge: 00030002001 2- 6 


4 vecormended that some 


Qo 
place inmediatelr ? ultimate 


goal, should be the consolidation of the Services Section Grith its 


four units) into a Document Section and a Book-Periodicel Sections 


The Team also recommended procedural changes, mere precise work 


standards, ©. clearly defined work me 
the indefinite loan files. According 


Consultant ts! charges co low productie 
actions: 


Prcreles 
thedsg. discontinuation of 
aed 


to the TT members, tha 


mand slow service could , 
if 


be overcore by tha followLng A ‘Simplity ws procedures Sy outling< 


precise work stan@ards end methods; microfiln' Vail “DEX documents 


? 


who aperture cardss annote: i sours 


special handling; eee in the 


tit 1, 
books [wnich hrere avileble to users of 


e cards vhen documents required, ; 


card catalogs \oniy/ for \uhese 
ran 


the catalogss. assign’ to the 


Branch Chief wide Giserstion in purchasing and reproducing matorials 


when this pisces %o be the be 
finallirs Sea Gee. respons ibili 


for ma 


ae re 


purchasing officese 


were BY 


efforts to studying the card catalogs 


a2 cataloging, The Tear. 


Consultants? oriticions: (1) “Fne catalogs 
end padly ke ey becates netr and eddit 
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tional cards were machine 
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request, and, 


ity/\Mob the enstody end accountability 


a cena 


is _purchesed with other than GIA Library funds a the oe 


rotessional catalogers -am— i 


: ao san. Of Be RELA BERL 
Cun & b 
te 


Q 
gh 
3) 


atalag MectLony cire 
Sy the workloads and the cost 
with akl five of the 


tools 


filed 


4 Os 
Were LAsilie 


ant 


Subject and Ares Vataloga ot irregular intervals from 5 months 
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to ene year. Sor catakos purposes, the long, : narrow IBM car 
a was considered AMEE a Cet Cees whether filed on end or on vthe 
side.(2) Too many cards per title were made-l9 per titis plus 
/  ;.  - special ecard service based on 82 requirements (for , example > 
ff one card for ORR for every title in an Oriental *_ Be 


4 aes that cards be prepared only for the Catalog ee tion 
for tha 
ees vtnon/titte and one Shelf List. ), for Reference 


Branch (ge  Aythoa/P4 S, one: Subjects ons! Area ) and for the 
Branch libraries (one for Author/Title for each library). 
(3) High Covelon ng costs were due to the lack of ‘clearly 


defined acquisition and selection policies, ths tse of tie ms 


eegand the preparation and distribution 
use of the : 
of catalog cards all over the Agency. (1:)The ISC #6# tcbetgsine 
rm 
waginot profitable for cataloging books, T’9 heartily endorsed 
th: adoption of the IC clasaification scheme and devoted ite 
self to establighingy wotkload standards for conversion, 
Ai ade 
(5) Assuming that the Consultants meant 7 te productionaras 


low & father 4 than workload, 7 9 ‘pointed ws the noed for 4 
hetbor balancing of the professional versus the none 


nrofessionsl personnel in the cataloging operations 


(7) Reference (TT2LO) 


The Consultants had criticized the Information Unit of the 
lteference Branch on several scores: It was grossly overstaffed, it 
made too much use of untrained staff for work requiring nrofessional 
competence, and it used tools infericr to those in most reference 
libraries. The Consultants claimed that analysts must go to many 


places to get the information that ee — 
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: Y thers Bare. 
ae available 6% must also maintain large personal files because 
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Idbrazvy Bervice £i poor and‘ undependable, The Consultants alo 
accused tha Bibliographic Unit of lew quantity and quality work, requiring 
little special competences 4 
With these harsh nibieiane in mind, TT1O stated that the 
organization of the Reference Branch into information, bibliography, 
selection and Intellofax units dispersed manpower, segmented and 
duplicated efforts, and failed to develop the, kind of well-rounded 
reference competence required by the Agency, The isan recommended that 
the Branch be reorganized along area and functional ,linss, assigning 
to eachspecialiat all the referenes functions, including selection, 
TT1O felt that the Reference staff needed strengthening in economica. 
and natural sciences as well asin{Eye reading capabilety in the Slavic 
and Chinese languages, Ths Team recommended more aggressive methods to 
acquaint Ageney personnel with reference services and to secure 
feedback on services rendered, It algo suggested a more meaningful 
system of record kesping and reporting to ee and eveluate 


Branch activities, 


@) 


Pasi Cesar Nos tt Single Information Center (rem 

The Consultants! preposed organization for OCR was 
based upon the major premise of a centralized information 
service for CIA in CCR, By this they mean the establishment of 
one point of contact for users of OCR reference services and the 
representation of each OCR service division at the central point. 
TT LL maintained that the Consultants did not provide a clear and 
consistent definition of the proposed information center, not 


differentiating between the concept of "centralized information 
Approved, Ror Release 1999/08/24, : GIARDPE400954R000300020012-6,2 | 
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OD maPananna sawrtian. THT anneilaadad that the sinele 
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prackize: the Consultants themselves indicated that excert 
for ansebctein teanuactions, the customers would be referred to 
: several registers and/ or fpeasuneiiy-tebother supporting information 
| units, The Team felt that the nucleus of a central (in contrast to 
@ single) inforrmtion unit already e xpsted in the ““efsrence 
Branch. TTLL accused the Consultants of making too superficial 
a sbudr of the Recisters Gena the Consultants admitted as mcd) 
and of other units outsids tHe Idbrary for them to evaluate 
adequately ae unique character of their reference servicess 
The Task Team was very much concerned shat the Consultants had 
extended the reference yardstick to the point where 1% was 
proposed to cy eek the reference service per se in the 
OF -? 
Regist ee in, FDD and in the EP: Iidbrary 3 from each parent 
He ae a organization and inaesepane it inte a single reference unite 
"P17 recomnended that a central information unit be established within 
the Library ind that the following activities, whether 
edministrabively part of COR or not, be located in close 
prowimity to each other in the new building and that they ba 
veadLly accessible from the central Snfornation units Libraryy 
Inenstrial eg ster, Biographic Register, Graphics Registers 


the Map Library and the Foreign Documents Divisione 
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. ARD os 12) yn DAICARDP 


ac ~The, Consultants( could/Jobvieush mot criticize the Mireerd— 
% 


System in ddpth because it was not operational in 1951 , nor was 


qU 


there a staff or formal paper ovellugting the gains anticipated from _ 
the new systeme The task of TT12 was to determine if (1) aan 
offered advantages over Intellofaxs (2) the MINTCARA pilot operations | 
had been satisfactorily planneds (3) OCR should have a continuing 
high—level planning and management steff to investigate naw ideas. 

ore coneluded that (1) MINTCAND did offer many advantages 
over Intellofax and-would substantially Improve OCR's suppert ef 
iptv taisends researchs (2) OCR should imnediavely organize a MINICAH - 
Pilot Cperation Staff composed of a Chief and personnel from the 
Machine and Document Divisions and the Library to develop policies and 
procedures and to direct the pile’ serrcapn Cperation system; (3) OCR 
should have a high level planning and management staff to investigete 
new ideas of cecument receipt, dissemination indexing and retrievals): 
to leep abreast of new cevelopments in the fields and to study continually 
the OCR system in order to recommend &hanges to imorove its effic jeney 


and service to user officess 


% See cha ober i on ss Intellofax System for @iscussion of theMINICAPD experimen 


gee 


e F x : 
eet race ai ~ 
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1D aster + After the Storm-—1958-59 . -* 
What aia i the Consultants! Survey and the Task Team Reports 
do to the Library? Tt was oUvious that many of the recommendations 
were dependent upon the move ” the new puilding and those referring 
to the Intellofax System dependent upon the success of=the MINTCARD 


) 
ro heads ¢ Ut Re ES 


experiment. The overall history of OCR drieim-inr general Mr. Borel's 
1958 “Frmediete Progvan for jholenenting pects of the 


Consuftants and the Task TeamsZ 


Needless to say, the Library reorganized on  Jume 1953, 


25X1A9a 
a 


comments at that time are pertinent to an understanding 


of the Library's reaction to the t= years of intensive examination 


(1G, Consultants, and Task Teams). 


What the Library Survey attempted to do, and what Task 
Teams, including CRAG, are trying to resolve are certain 
basic goals or standards needed to give our Agency the best 
kind of Librarye » ef believe that the mountain of words 
being amassed on what our problems are tends to overwhelm 
and becloud fundamentalse « eAs we experiment with new 
‘techniques and procedures in tne new environment which we 
ae now creating, the recommendations(by the Consultants and 

Task Teams) will be studied and adopted as aporopriate to our 
entrance Into the new buildings . »These have been difficult 
times but I believe we can look forward now for the next 
few years to a period when our obiectives of optimum 
service are clearly in sight, 


f, devitalized Reference Brench 
me ~~ 25X1A9a 


{In the reorganization, 


was desicnated — 


25X1A9a 


Chief *“eference Librarian, replacing as Chief of_the 


25X1A9a_ : tae ee Sak 
eference Branch. He continued to act as CIA Librarian in bee betters 


SG /remos GIA Librarian to CIA library Staff, June 1958, sub: Reorgani« 
gations Ce (File: Library Daily Reading File Jan-Jume 58 Job 68-116/2} 
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absences 


and selection functions, was established with 


A Bibliographic Vection, combining the bibliographic 
29X1A9a 


3 


4a 


placed in the Heference Branch (where it remains). This was a 


i 
| 
S 3 
a2 a 3 3 chief. The Branch Libraries were transferred out of the Circulation 
vO Gog ° a 
Oe ae ae Branch because of their across-the-board Library activities 
Be taar | 
aoe” oe ee and established briefly under the control of an independent 
ka] 
os hs s 3 - 25X1A9a . 
‘g d Fa Branch, with HRM as chief. By December 1958, however, 
F 
mo «3 x< 
EO Seq they yore brought under Bhe Reference Branch on the recommendation 
= a 2 CM s a 
“ee rama 3! of the a aaenent Staff because it was recognized that the mest 
Ga fess : i 
a Phe ty iumportant part of their work was of a reference nature, 
* q m a 
g Bap The Catalog “ection, which had been under Acquisitions 
= 3 
S re .S) 
= Oo ee ea Branch since November 1956, was for the first time in its history 
CC Lens 
an Ae = tet 
cs 
E=) 
en 
i 
w 
iva) 
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sonad-Lgtinatea-~COM 


ak: 


ules for La 


Le 


“ 


se-oF- 


Yovenber 1958 for 2 months to comp 


and Glassed sche 


Cc 


v) 
bvarar. 


vy 
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4 
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ce 


2 mm 
gene? 


fi 


Intell 


fereace 
% As a special service to 


hat of 


and 


bye 


ae 
uw 


GR 29 Subj 


i 
ite 
tO 


F 


i 
Eg 


aad 


Tit¢y National Intelligence Estimates (SNIE's) published 


25X1A9a z ane 
MS, e=appointed a specific 


BS ° 
a February 1959 to recommend the 


, 


29X1A9a 
* MP os named Staff Assistant to the CIA Librarian to 
previously assigned to the Yeputy Librarian: staff werk and much 
coordinating below the policy level. 
ry Pa TM, Rog eer Bae * tray a ee eee ’ En * J os 
Approyeth FOP ReleaSe'1999/08]2%; CYA" RDPS2-00SS 1ROOUSOGNZ00TZ% 
AL A. ALLS , o 
WY Memo, CIA librarian to 


ay 
Oe OE 


at ad - 
Ae, Pree oe 


Lk poe eee es Sais ial reenter on {T 3oC0O ¢<N Tan 


ver? 


recognition of the vital role of the catakog in reference work, 


Mase fean made wp of Library 


the Iibrary 


« Borel 


cataloging sygters that would be the most useful frora 
GS OD : 
point of view. Everyone agreed on the IC system end, altnough 

8 this change vas an internal matter and would be adopted, Hr 
a i 
88 decided to so inform CODIB, He received its blessings, end 
a : 
es the changeover began in the swmer cf 1959. To provide for 
a LN 

On 
cart subjects inadequately covered by the LC schemes the Catalog 
we OF L t 
| 5 = 4 $+ ra) * 
Ee ection produced three of its own schedules: Law, Communism 
“A bebetce te tas 
gr ei and Communist P.rties, and Intelligence. and Pequrity These 
og bo OS Ri? - = 
ps eo schedules were distributed to COBIB members and selected 
oye 
eee ar . F r : : 
fa "a P nonintellisence libraries, including the IC, The recatalozing, 


orm work 
of the 


4u Feb 1959, subs 


Li afh.4 SVY 


Approved F For Release 1999/09/24 : aiaasett 095K 510030002004 2- -6 


ery’ one! S Surprises TAS coac ine 


for a small nuriber of titles in the Historical Intelligence 
Collection, which were given low priority and not completed 
intel October 196. . 
| b , Back to School 
The need to provide more training for its librarians, 
some of whom did not have degrees’ in library science, had become 
evident during the 2 years of investigations, so in 1959 
’ the Library began a program of sponsoring training at recognized 
29X1A9a - 
Library schools, Estee Sea. who headed the Training 
Branch Library, attended Rutgers University during the school 
year 1989/60 and became the first employee to receive - master’ s 


degree in library science under Agency sponsorship. Bight more COR 
4 


employees received similar training at Rutgers, Columbia, Catholic, 


and aryland Universities and at Drexel Institute of pp ope Sey p~therengh 
ets 


a 1 
¢., Accessionglist Again 
od spd 
The subject of an accessions list for the GIA library are ~ 
AAA — ALAA, 
recurrently sinee the last one was published in 19565 In 1959 the Li} 


and “ry, Borel, through kie-oheaned—of CRAT, explored the demand for ; 
List because of an increase in volume of Russian books on many subjei 


customers 
Only three, ~siects replied to CRAG 15=59, so Mre Borel issued CRAG 


15/1-59, announcing that iG accessions list would not be publishedes 


: | 
‘Qh CRAG 15~59.,, 28 October 1959, sub: Publications of Titles Joo 66=)96/) 
Cataloged by the CIA Library, For Official Use Only (in CRAG 58~59 i 
(3/ GRAG 15/1=59, 2), December 1959 y sub! Publications of Titles i 
| Cataloged by the CIA Library. For Official Use Only. (in CRAG 5859 | 
| 


Job 664,96/1) 


Approved For Release 1999/09/24 : CIA-RDP84-00951R00030002001 2-6 


Approved For Release 1999/09/24 : _CIA-RDP84- 00951 R00030002001 2-6 


the Ghensice of the three-man Selection Unit from the Bibli ography 

_ Seétion 66 the Reference Branch to the Acquisitions Branch, The 
; ldbrarian's| reasoning For “this transfer_was to allow the Selection 
‘Staff to participate more actively in the neeparatiton of sélection 
unde for the foreign procurement program and to plan for the 
actual location of the “election Section ih the Acquisitions 
Branch in the new building, The shift was on paper only3 the 3 
selection activity prover moved administratively or physically 
because eueKe was noroom in the new building for the Acquisitions. 
Branche The Selection Staff therefore was assigned directly to 


the Librarian's @ffice, The title of Chief of the Catalog Section 


moved up a notch in prestige and became Chief Cataloger as an 


us 
ne als eee 


PEORAS Cae 


acknowledgment of the Librarywide responsibilities of the ‘Cased 
Cabelogir. i \ 

The move of the main library to Langley was completed 
on 28 September 1961. During the move, main library service 

&: State Domartment Library, 
points were maintained at the Brench Libraris, adda 
and a thellC, All hands assisted in unpacking and shelving the 

Reference Collection, unpacking and placing furnitures, and 
lecating pericdicals, newspapers, and press summaries for display 
purposes, The Brahch Iibraries in Barton Halls Res and K 
Buildings were a iashed before the end of. 1961 and their Tune et ons 
consolidated with the main Library. Idbrary service increased signifi-~ 
cantly. Intellofax requests were up 31% over 1960, and requests for the 


oan and/or retention of books and documents increased 59%, 


w 
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The Mid-1960's mnie: ao 
At the invitation of the AD/CR; two consultants ah 

. pes . . na, 

visited the Library oad=8 June 1962 to review operations a: 

be 

and facilities in the new building and toa dvise officials Bs 

25X1A5a1 a3 

on policy and procedurese oe 
25X1A5a1 ii 
25X1A5 . ; Se go o 
submitted quite a different report from — 19 a 
| 25X1A5a1 “8% 
the devastating Consultants’ Report of 1957 (although i Hes 
. ae % P uo 
‘ya also, a member of that teanj @ they commentes Be 5 
‘ a ms f 
favorably on the conduet of programs and services and suggested Bee 


Ye 
ies ‘pa 
of 


only minor changes in organigetion, training proerams for staff 
menbers and ths publication of accassions littae The Accessions List 
An OGR management decision of November 1962 assigned 
pans de Li) xty wth . 
to the (As bit of the Circulation Branch the job of ordering 
and distributing military procurement materials @hich could 
be obtained without charge from US military establishments, This 
was transferred from the Acquisitions Braneh to TAS in order to 


reduce the number of Library points contacting the same suppliers 


tha 
. ote on ak arate rates on 7 
and to clarify and reduce Acquisitions Brand Ms responsibilities Toa 


— eras a ‘ TS Sear 


(oe . : : . 
sienna the procurement of classified and "free publications, 


ot ev 
e The Wael: : eh le ea ene % a eieeea a 
* The Weekly ACtession List was started in 198 andiad geased —— 


if 


Approved 


publicasion in 1936. It resureti publication da a monthl-Yssuanca 
in 1963, partly on the vedommendabiom tf the ceils 
aad rartliy because es Bae Gnure nts e * 
Annual “eport of the Office of Ventral “eference Fiscal Year 192 
CTA/CR AR=~b 21 September 1962 SECRET, page 15 (in annual Reports 
Bax 66_)87/1,) 
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a 3G Again Ae k. ; os es 
The Inspector General surveyed, saath in Septembef 1963. 

. The Library bis rated high, and the overall tone of the report 
was that fthe Library | {had been able to render an increasing amount 
of effective service to both CTA and non-CTA USErS» Commending 
the work of the Selection Staff, ily nevertheless p.Sbressed the 
need for a reevaluation d selection policies. He recommended 
the establishment of a group of representatives of the major - 
components of the Agency who would discuss and reexamine with the 
Librarian and the Chief of the Selection Staff the poiisies 
a: anne ne ETO Ty ata oie, a7 4 * 
pertaining to book procurement. Gis was not a new ideas TTh gee : a 

and CRAG 4ee* <a ME STSS fe had recommended similar action, 

The IG felt that the move to the new building had substantially . 

reduced many of the former difficulties ohh tio Circulation Branch 

hetin es recovering borrowed books ard documents. Recognizing the 
faults inherent in the Intellofar System, the Ti x neverthelessp, _ 
cescribed the System as an asset to the Agency and cormplinented the 

Library on ‘improving and croducing a better coding system." The 

ma recomended a system of rotation of assignment every 2-3 years 

for refsrence librarians to other parts of the Tibrary for new 

and challenging responsibilities, Describing oe as uniques 


the IG recommended the establishment of a training course in the 


use of the Library for production enalyst reeruitse The IG recommenced the’ 


be $4] Ee es Vensral's Survey of the Office of Ventral “eference, 
, 23 “eptember 1963, Se (CRS Historical Files) 
ib 2/CRAG Notice 16é=59, sub: CIA Idbrary Selextion °[fficer 2asponsibilities 
“2h Dec 59 For Official Use Only (in GRAG 58=59 66-1:96/1) . 
A) B/CRAG Notice 6-61, yee cma jon Policy of the Gia Librazy, 6 Dec 61 C. 
(in CRAG 6061 66-19 4A9 
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40 and become a-subordinate unit of the library. 
| The following actions were ce by Mre Borel and 
; 29X1A9a 

who becane AD/CR in December 1963 3 to implement 
Te estima nent (1) Another CRAG Notice was issued in Bs 
January 196 urging all users of the library to participate in 
the strengthening of the Library collections through comments 
or specific recommendations to the Selection Start (2) The AD 
directea the CIA librarian to outline a suitenl ie training program 
for production analyst frecruits. One réference Librarianwas 
assigned to this task and by March 196) had completed work on 


to the Idorary ~ 
a paper outlining such a courses (3) The SS oaeney eau TIC ana ats 


personnel was aceon neo on 2), Sustauber 19636 No eee acti ee 
“was taken on the reconmerndation to rotate reference librarians 
because 10 of the 11 reference librarians had had professional. 
‘library experience outside the Information Section and five 


of them elsewhere within the Library. The Executive Director 


of the Agency also disapproved of the ‘recomendations 
29X1X8 


sub: Status 


De Meno, C/Administrative Sbat!,OR to AD/CR, 20 dan 
Report on WG “ecomendationse S. (in IG Folder 1963) 


Ge (in CRAG 1962-6 66-1:96/1) 


Hf) 6 -B/oRAG Notice 1/h, sub: Selection Policy of the CTA Library. 28 Jan 6h 
fr~ 
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b, New Tiprarian 


7 25X1A9a 
: who had had foreign publications 

5 X1A6a 

procurement experience right after World War IT in MM and 


had been closely involved with the program throughout his 
with the CIA Library 3 
ae eGe Oey eeepe eres as Deputy Librarian and then puilbrarians 


wags chosen ‘to fill the post of Regional Publications Procurement 
25X1A6a 25X1A9a 

Ceficer in9., Ye departed in July 1963, and 

formerly with ER and the Staff for the Community. o tion 


“rocessing Study (SCIPS), became the GIA Librartant 


ace of CHIVE 


eee 


Beginning in ST 196, one of OCR's major efforts was 


25X1X8 


directed to Project CHIVE, a Long-range large-scale plan for a 
computer-based central reference facility. Working closely with 

the Office of Computer Services, OCR conducted an indexing experiment 
in the fall of 196). The Eibrary's Chicf Cotaloger was one 


permanently 
of the chief indemers, and he decided to eae on the CHIVE 


and tha TSC me) [frie WL pasponraibl Lf peur 
staff, He was-exe-st tt —to-fevise the ISC into a datailed 
indexing scheme to be used for both collateral and codeword materiale. 
the Subject Intelligence Code (SIC), The Library Staff Assistant 
became the CHIVE recruitment officer and during 1965 the Tadbrary 


oddly 
_ Lost five persons to CHIVE, 


ai ¢h/ook Notice oe 23 July 1963, sub: Announcement of 
Es Assignment to Ker Position CIA I Libram, Se (in Chrono 63 67-515/3) 
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4g ym US | | 
—— ahem ( 4 OSATI and US Secret, Service 
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the President's " ederal. CouneiL on Science and Technology's Comittee 


oe ; 25X1A9a 
. on Scientific and Technical Information (COSATT) s 


attended the monthly meetings regularly,and this exposure gave the 
ee 
- Library an insight into developments in other government libraries, 
In WOKEN 25X1A9a | 
particularly nofipintelligence. REN 2s also designated 
OCR contact point with the Protective Research Section of the 
pee ER 

US Secret Service, Tre Deswnent-Dindeieg cooperated in screening 
incoming items of possible use in protective research relative to 
presidential visits abroad. Extensive Intellofax runs were made 
before each “wisit and turned over to the "ecret Mervice 


25X1A9a . 


via WANE and DD/F channels. 


(3)-ashise Literature Searches ' 
1966 saw the beginning of machine literature searches 

using the systems of tne National Library of Medicine, the Yefense 

Dec umentation eae od the National Aeronautical and Spaces Agency (MISA 

A year later, at the request of ORD; a - ee 

model 33 ASR telewriter was installed in the library, providing a direct 

link to the Systems Deyelopment Corporation computers in Santa Monica, 

Californias This supported Project COLmEy a data base of eel iY, Coe 

citations to wmclassified articles and reports cn aerospace technology. 


The approach was by author, descripters or COSATI subject category. 


onse was immediate with TWK printouts ab 100 words per minutes 


ny 
& 
ry 
© 
a 

3 


+ yy 
ye Dairies 
. ay ae F Re dg Balen ee " fe a hes 
, hes az (iA Aebnaer, 07 dict é/, Sub. ma joe ary 
! 2 i = f aan er : : 7 . we - f rart 8 
a Al PAtbaglan, i Vv Ayer poard faypae Ae Dyer y Ww frit Al : 4 
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(1 ontness Publications 


The Coordinator for Academic Relations recommended o 


"Mr, Borel, that CIA make available tothe academic community 3) 


its holdings of unclassifidd mainland Chinese publications, In 

more than 2 million pages 
1967 the CIA Library began a program of microfllming these—prbhiestions 
for the Hoover Institution at Stanford Universitye A microfilm copy 


was also made for the Library and the hard opies were sent to IC, 


a This program was not completed until 1972. 


Servicing 


“Buaet cuts in 1964 caused tha curtailment of two Library 


; eve 
Services.’ “Special indexes to the Gee eee ences 


& “ais-peesear ris not cam lece 
Memo from Chicf Meference Librarian te SA/CR "Release of Unclassified 


Bibliograpnay "ection of the Ret eference Branch, the Library ceased 


preparing formal bibliograpuiss, and the responsibility for limited 
ey 


@ 


bibliographic service was tranaf ferred tothe Information Section, 
m4 Me SOU Ure i} een ren 
Duk. new services vere ad ldeds Tne Liorary i eh al a Selenbific and 
f 


Technical Information Sarr vie ey in support of She seientific 


fy 


and technical activities of cif. In response to 4 reque 


CHICOM Serials to Hoover Institubion”? 17 May 1967 U 
(in Library 1967 6905392] 
br 


iB TAbrary Monthiy 2 port for November 13h, 10 Decarber 196) SECRET 
fs 


(in Foldew ee fontily Reports FY 65 71-16/1) 


Br Chas Notics 3/él, L May 295); MSctentific and Technical Information 
Service't a (in CRAG 19S2—6),  66—h96/1) 
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ORD, the library seovtded an announ ‘cement service 
by means of reproduced tables of contents of selected journals, 

7 which were located on display shoving at one end of the Reading 
Robie SATISywhich was used extensively but without much selectivity 
by ORD- and one office in CC, was discontinued in 1967 because of 
dirindLing library personnel resources and CrDis own carao ilitiess 

The Information Section also assurad responsibility for 


servicing requests from BR's = — ' stg International 


Conference File 3) towhich BR had added no new-raterial after 
1965, The Library finally retired the file of 59 bores te 
Records Center in July 1966 because of little request brartice 
hd tee each 
To meet expressed needs of NPIG, CRR, OST snd Dugmy tae 
eee 
library took sters to receive,’ d distribute but aol stare or cabalog, 


y 


selected US reports on missile anc space research and development. 


1 


The volume of such reports by US contrsetor groups was staggering 
and would have buried CCE and the analysts if reesived in toto. 


whtthis was an ASTIA 
The Library felt thet, Ast CeoricesTeobriealdalormatden 


ae 
” SRO Byes 


ASTTA was not geared to meat CTA'Ts needs »beses tho Libre 


Pecaponssibelaty, dy 


a 


nepotieztoa an imterim approach witha tae research components 


ef DoD andy separately with MAShe 


& | - ¥ 

vif Memo from Acting CIA Librarian te D/GR Disposition af Sotenticic 
nc Tacknical Information Service (SATIS) in CIA Tipvary" 28 

jet A] Seeeet (Cin Library” Opg & Mebe 1967 696592} 

hravy Monthy Reports for Merch and June 1946 SSSR Cin Librery 
65 and FY 66 Tel Af} 
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To ensure all-source reference support (the name of the game 
under the CHIVE concept) } the Intellofax Reference Grdup t 
og Pane 
on 1 June 1965-a systenmatic exchange with the Speetal-Recister_ 


ee. 


of request sheets for machine listings of documents. 


The retrieval aspect) pf the Intellofex System was finally 
transferred from Library eee to Se eee in 
November 1965, and the activity was renamed the Intellofax Reference 

' Service (IRS) with the transfer of one slot from the Library, OCR 
Tnstruction 1= t gated 19 Cctober, gave the reason for the changes 
"This change places both indexing and retrieval. of collateral 
dccuments under single management and represents pre-CHIVE planning 
designed to ease the transitioh into the computer-backed reference 


world." It took 18 years to achieve an ever-hoped-far goal on the 


part of the document classifiers~ to put input and ovtput pone! 


Two mammoth machine runs in the summer of 1966. tarad 
the resources of the three divisions involved in the Intellofax System, 
OST's request for a machine run for the purpose of updating Section 13 of 
various NIS areas resulted in 9,953 references. The Circulation Branch 
agroed Lb would print documents uo through oleh pages, the contants of 
oun aperture card, without vieving, The CSI requester agreed to view all 
jarsa reports before they were reproduced, During tais elephentine tasic, 
ees 
ge CCR Instruction CR-1-3 'Intellofax Reference Service’ 19 Osteber 1965 . 


OD 


- CSE (in Chrono July—ec 65 71~21) 


Ce 
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i from ORR» 


/ another request of similar magnitude was received 


Ts 


/ 


i 
f 
{ 


Walter Prorzhei: 


\ This reo 
/ agreed to the same restrictions as slant the Liorary 
‘ reproduced 100 documents for him each days This nusber was 
4 + 


increased after the completion of the OST project, Resu 


equest resulted in 7,6l5. references, The requester 


oo ¢ tyre 


satisfied bub rather overwhelmed customerse 


Sey 
Pa 


a The Future of the Library 
In a memo commenting on CIA Library cost reduction goals, 
Aching Librarian for a 


ty HIC Curator vho ras cbing Li 
fersonnélwise the library is at rock-bottom, 
Nothing significant can be cut from any Cboject 
Class without detriment to, or even outright denial of, 
service in certein areas, particularly document 


ose A 
TAN 
delivery. We have no low-priority activities to 
eliminate, oO .- 
25X1A9a hus 25X1A6a 
» returning fromsa 2-year tour of duty ink) to 
resume his duties as CIA Librarian in Octcber 1965, found a greatly 
stranet? The Acquisitions 
Shad been ) 


weakened Library inbterms of strangth and stature, Th 


of the Library sincs 195 
1965 (FDp had been part of OCR since “27 December 1943 


3ranch, which had been part 
“an April 
trangferred to. ZED». es BR became: concerned with+ the 25X1A 
a delineation = any meaningful "e.. that part of 
Ca 

COR referred to in nh OCR FiveeYoer Plex ‘) 15 Merch 1966, as as t 
*mon-CHIVE Iibraryyte \ide felt that a few Lines on the Library 

ponss are fair game for 


/ 
sary, otherwise the "Library's bare 
vith almost a plea 


Lack of 


% 
¥ 


neces 


further parings" Hs. conttnued 
4 duction 


J 
es ion femo from Atbing CIA Librarian to D/CR "CIA Library Cost 
, ee: 21 July 19605, See (in ee xy Org & Met 1965 Six 5152} 
“Bi Memo from CTA Librarian to DAGE. tasRis Piva Year Plentt ah fare 1866 
Cm Aéministrative Internal Use Oniky Gn Library Org & Mgt 1966 Sal BT /2) 
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The Plan highlishts tha "exploitation" of spen 
literature through the services provided by translgtion,y 
dissemination and its subsequent retrievability 
in the CHIVE mechanism, The Plan does not aknowledgs 
that such open literature may also be available 
in book or periodical form in the CIA Library « e« o 
The Library's daily role, which it refuses to 
call. Yexploitationt',) in aiding less demanding 
requesters responds to about 1000 reference requests 
per month, to say nothing of the Library materials 
which the requesters find by themselves in tae Library. 
To have essential Library services available takes 
hich caliber people~ cataloging, circulation, and 
refersnce~ to keap available a current vibrant collectiome 
They are as important to the program for making oren 
‘literature available 8 28 the translaters and/or mech-. 
anized equipments’. There are many facets in tha 
OCR blusprint for the future where the CIA library hag 
important contributions to make, It offers its 
capabilities as a member of this partnership te 
help the plans achieve fruition." 


Many of the plans for reofganization of OCR included ‘ 
curtailment of library services with the threat of eubting back 
the existing reference, periodical, selection and cataloging 


September 


services to a minimm level, Porte MEG crams s tof weer 
eccurses, in the 1967 reorganizations 


Special ASSLstant Gn ths b/tRts orTite;—was-appeinted 
Srom— 5X1A9a 
Acting Cl-bipramtanr amr served mitt 


ee oe 


% ansfevned gron-063-to-beooms the ——Linearias t-te nents 


to be ee 
Originally slated Special Agsistant-to the Chief, Information 
. ZZ. 23X1Ag9a 
oy, , >A Services Group ty the reorganized OCR, ME aecane - 
ee ee ~~ 25X1A9a 


Le “ attached to the Agengy Retirement Board. 


' ae ; 
Special “ssistant in bh DéCR'S office, was appointed 
Acting CIA Lipraxiin and sayved from July 19é7 untt 
25X1A9a early in “L366 


Arvansterred from CSL to become the Librarian in the 


A 
a _ 
new eras “SS 


ae 
ob OCR Tasheuction CRAG TUulp he] "Reorganvation of OCR" 
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